
Future Leaders of Nottingham

A professional development programme making leadership in 
Nottinghamshire more diverse and representative – by creating a network 

of talented people to inspire others and drive change. 

Future Leaders of Nottingham
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About the programme
Future Leaders of Nottingham is a professional 
development programme for ambitious people who 
work in Nottinghamshire

We invite applications from people working in any 
business in any sector - private, public and voluntary 
– bringing different organisations together to share 
experiences and best practice. 

To make leadership in Nottinghamshire more diverse 
and representative, we’re specifically interested in 
applications from people who are Black, Asian or other 
ethnic minorities, people living with a disability, or people 
who identify as lesbian, gay, bisexual, transgender or other 
gender or sexual identities.

Background
On 27 October 2014, 70 representatives from private, 
public and voluntary sector organisations came together to 
launch Future Leaders of Nottingham – to improve diversity 
and representation in leadership across the city. 

The programme was developed in response to the 
Citywide Positive Action Study 2014, which identified key 
gaps in diversity at board and senior management level. 

“I’m impressed with the impact 
the programme is making 
on individuals and our city. 
I’m committed to equality of 
opportunity and this is what 
Future Leaders is all about. It 
equips those who have leadership 
potential with all the tools and 
contacts they need to succeed.” 
Michael Henry
Director - Communuties Inc

Research by McKinsey 
shows that organisations 

with a gender-diverse 
board are 15% more likely 
to out-perform their peers 
financially, and those with 

an ethnically-diverse board 
35% more likely.
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Future Leaders of Nottingham is run by a group of leading employers 
committed to improving inequality and under-representation at senior levels 
– coordinated by The Renewal Trust.

Who are we?

Stonewall recently named 
Nottingham City Homes, 

Nottingham City Council, and 
Nottinghamshire Fire and Rescue 
Service in their list of the Top 100 
employers in 2019 - for achieving 

acceptance without limitations 
for all lesbian, gay, bisexual and 

transgender people. 

“The Future Leaders of 
Nottingham programme has 
provided staff with the confidence 
to aspire to senior positions and 
importantly, to be themselves. 
We would recommend any 
organisation looking to deal with 
similar challenges to become a 
partner on the programme.” 

Giles Matsell
Head of Equality and Diversity 
Nottingham University 
Hospitals NHS Trust

“Futures has had a number of 
people go through the programme 
who have enormously benefited; 
developing an understanding of their 
potential to influence change. The 
programme is not only beneficial to 
those in the public and voluntary 
sectors but to any business looking 
to develop their people.” 

Liz Walters
Professional Development Manager 
Futures 
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We’re building a community of practice moving towards a 
community of influence

This programme isn’t a ticket to an automatic promotion, but it is a fast-
track to being ready to progress in your career. Many of our Future Leaders 
have used the skills and experience the programme has given them as a 
springboard to more senior roles, board positions and further training. 

Grow your confidence 
We address imposter syndrome from the word go and give you techniques 
to master self-confidence throughout the programme. 

Open new doors 
We’ll keep you informed of opportunities to attend events, conferences and 
training. In 2018, we took five Future Leaders to Liverpool, to represent us at 
the National Diversity Awards. 

We invite our Future Leaders to join our Steering Group and help shape 
the direction of the programme, and train them as assessors to select 
applicants in future years. 

Build your network 
Not only will you work with 15+ peers on the programme, you’ll also join an 
alumni network of people who actively share opportunities and continue to 
support each other – year after year. 

What to expect 

“I have been involved in the Future Leaders 
of Nottingham programme for two years as 
a facilitator and assessor.

The ‘Personal Brand’ masterclass that I 
deliver helps people build their confidence, 
recognise their strengths and weaknesses, 
and discuss these in a supportive learning 
environment.

It’s interactive and fun too!”

Adrian Bennett
Director of Broadwater Training
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What’s in it for employers? 

A great return on investment 
Future Leaders is a great way to support professional development and 
nurture new talent and new perspectives in organisations. Encouraging 
people to become more connected and better equipped with leadership 
skills has a ripple effect beyond the individual. Therefore, organisations 
are likely to see a positive change in their Future Leaders, even before the 
programme is complete. 

How employers benefit:

• Improved staff retention, motivation, participation, confidence and take-
up of opportunities. 

• A more effective workplace with managers leading in a person-centred 
way, able to informally coach staff and self-reflect on their performance. 

• A more inclusive workforce at all levels of the organisation. 

• A great way to grow a talent pipeline of people ready to take the next step. 

• Future-focused employees with an awareness of corporate strategy and 
big-picture thinking. 

• Positive results and best practice more likely to be shared across teams. 

“Nottingham’s population is becoming more diverse. 
Nottingham City Homes has recognised that workforce 
representation has not kept up, particularly at decision 
making levels. Leadership diversity is vital for decision 
making that understands changing customer and 
employee demographics, and helps us retain existing 
employees in under-represented groups.

Our employees on this programme have refined skills that 
are needed at board level and in senior management, 
widening our talent pool for future recruitment”

Anita Hodson
Equality and Diversity Manager
Nottingham City Homes
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What does the programme involve?  

Practical, action-based workshops with a difference 

Future Leaders of Nottingham is not an ordinary professional development 
programme. It is participatory, it brings people together from across sectors to 
share knowledge, it gives participants an understanding of how the city works, and 
shows you how to make an impact, on Nottingham and within your organisation. 

Masterclasses

You’ll learn new skills and ways 
of thinking through full-day 
masterclasses run by leading 
experts on a range of topics. 

Action Learning Sets

You can problem-solve workplace 
issues and generate new ideas in 
Action Learning Sets. You’ll also 
improve your informal coaching 
skills, and learn to ask better 
questions. 

Project work

The programme includes 32 hours 
of independent project work. You’ll 
generate a theme, create a plan, 
conduct research and deliver an 
outcome. 

Our current Future Leaders are 
working on three projects - positive 
defiance in high fly-tipping areas; a 
leadership programme for young 
people, and community provision 
for Universal Credit recipients 
and those experiencing financial 
hardship. 

Coaching

You’ll be matched to a qualified 
coach, who will support you to 
find your own solutions through 
questioning, self-reflection and 
challenge. 

Mentoring

Our mentors are all in senior 
leadership positions, across 
different sectors. They’ll give 
you advice, direction and the 
opportunity to shadow them at 
board meetings, introducing you to 
new contacts and experiences. 

Support

From start to finish, you’ll have a 
dedicated Programme Coordinator 
at each event to answer questions 
and provide information. 

The Coordinator is also available 
to help prospective applicants and 
organisations with queries about 
the programme and how to apply. 
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Understanding Nottingham
One of the programme’s key masterclasses is a behind-the-scenes tour 
of Nottingham’s leading organisations and infrastructure

In 2018 we visited the National Ice Arena, Broadway Cinema and NETTrams HQ. 
In 2017 we spoke to green tech start-ups at the University of Nottingham Science 
Park to see how STEM industries will influence the future of our city.  

We also use different venues across the city for masterclasses, introducing 
people to new places.
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Masterclasses  

Series When Content 

Welcome Sep 2019 Induction and introductions

Personal Leadership 
and Self Reflection 

Sep 2019 Unlocking Limitless Potential

Oct 2019 Presentation of Self

Oct 2019 Emotional Intelligence and Resilience

Business and Civic 
Leadership

Nov 2019 Board Level Communications

Dec 2019 Business, Strategic and Financial Acumen

Jan 2020 Understanding Communities

Jan 2020 Understanding Nottingham

Workplace Skills

Feb 2020 Getting the Job

Feb 2020 Political Awareness 

Mar 2020 Employment Law Essentials

Apr 2020 Promoting Equality in Leadership

End Apr 2020 Transformational Leadership

Celebration May 2020 Presenting Project Work and Certificates
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Action Learning

Series When Content 

Action Learning Sets - 
Half day

Nov 2019 Action Learning Set 1

Dec 2019 Action Learning Set 2

Jan 2020 Action Learning Set 3

Mar 2020 Action Learning Set 4

Project Work - 
Half day

Sep 2019 to 
May 2020

32 hours of independently-led project 
work. Future Leaders will split into three 
groups to problem solve a live issue 
through research and consultation. 
Each group will need to deliver their 
project within the timeframe, present their 
findings, and evaluate their methodology. 
Leadership skills gained from the 
masterclasses will be essential to help 
individuals and groups self-organise.

Coaching - 
6 x 1 hour

Sep 2019 to 
Feb 2020

Six hours of one-to-one coaching.
You will be matched with an experienced 
coach from another organisation

Mentoring -
6 x 1 hour

Dec 2019 to 
May 2020

Six hours of one-to-one mentoring.
You will be matched with a senior leader  
from another organisation , based on your 
needs and aspirations.

12
masterclasses

50
alumni

12
hours 

one-to-one 
support
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Our Facilitators
We use internationally recognised facilitators whose delivery is 
practical, participatory, inspirational and action-focused 

Each masterclass is carefully tailored to the needs of the group, led by 
experienced people who create a welcoming environment and are backing 
you to succeed. 

“If we are to develop more diverse 
and representative leadership in 
Nottingham, we need to develop 
more diverse leaders who are 
confident and capable board 
members. 

My masterclasses explore how 
to build influencing skills and 
communicate powerfully in contexts 
that are demanding and challenging 
- how we can present ourselves 
powerfully and authentically, in a 
way that others really listen to.” 

Lesley Cramman
Director
WiT Partnership

“I encourage participants to 
understand how to be their 
‘authentic self’. Individuals are 
supported to reflect on their self-
limiting beliefs, share common 
experiences, and use what they’ve 
learnt to embrace an empowering 
definition of what it means to fail. 

At the end of the day each person 
develops a personal strategy for 
achieving their aspirations. I am 
passionate about working with 
people and helping them to realise 
their full potential.”
Julia Regis
People and Business 
Growth Consultant

“The first workshop 
allowed me to recognise 
that there were things all 
women experience that 
were holding me back. It 
was only in that session 
when I realised that I’d 

created so many barriers 
for myself”

In 2018, the Future 
Leaders of Nottingham 

programme was one 
of 124 nominations 

shortlisted for a 
National Diversity 
Award from 24,584 

applications.
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Coaching and Mentoring
You’ll get one-to-one support tailored to you throughout the programme

“Having a mentor will help dispel any 
myths you hold about leadership. 
It will open doors by creating new 
connections in different organisations, 
and provide a space to try out new 
ideas with someone who can guide 
you from personal experience. 

It’s a privilege to support the Future 
Leaders of Nottingham programme 
and to give ambitious people from 
diverse backgrounds the opportunity 
to challenge themselves and be a 
force for change.”
Candida Brundenell
Assistant Chief Executive and 
Corporate Director for Strategy 
and Resources
Nottingham City Council

What our Future 
Leaders say...

“Especially with my 
mentor I’ve got an 

idea of what it’s like at 
such a senior level of 

management - what it’s 
like to actually lead an 

entire organisation and 
putting those leadership 

skills into action.”

“It just seemed so 
professional, it seemed 

like this was going to 
be different. It seemed 
like OK, wow they mean 

business.”

“I think the sessions 
with my coach - 
they’re the ones 

that really hit things  
home for me.”
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Programme Costs
We provide an intensive programme for a 
reasonable cost

To allow talented applicants from all sectors to apply, we 
offer a sliding scale of fees to help all organisations invest 
in the professional development of their staff. 

Tier 1

Private sector and 
Universities

£3,600 per place

Tier 2

Public sector

£2,300 per place

Tier 3

Large non-profits
Turnover £1m>

£2,300 per place

Tier 4

Medium non-profits
Turnover £500k-£1m

£1,800 per place

Tier 5

Small non-profits 
and individuals

Turnover <£500k

£500 per place

Advice to Businesses
Sponsoring places, not people 

To make sure we recruit the best possible 
candidates for the programme, we use a carefully-
developed assessment process. We recommend 
that organisations choose the number of 
programme places they’d like to sponsor, typically 
1-5 places a year, and encourage twice as many 
people from their organisation to apply. 

For example, if an organisation sponsors three 
places and we receive six applications from that 
organisation, we’ll shortlist those six individuals 
against all other applicants, and invite the four 
top-scoring candidates to compete for the three 
sponsored places at our Assessment Centre. We 
use this method because it rewards the highest-
scoring candidates and discourages favouritism 
and unconscious bias. 
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How to apply

We’re looking for ambitious people who are 
committed to progressing their career and 
sharing their experiences with a like-minded 
peer group.  

Diversity  
Future Leaders is open to all who value and 
champion diversity. However, we’re keen to 
receive applications from people who are 
Black, Asian or other minority ethnicity, people 
living with a disability, or people who identify 
as lesbian, gay, bisexual, transgender or other 
gender or sexual identities.

Assessment
An experience that will give you skills for 
the future and put a smile on your face  

Our Assessment Centre is a full-day workshop 
that will prepare you not only for this 
programme, but any recruitment process you 
might face. It includes presentations, a group 
exercise (with prizes), individual interviews and 
psychometric testing, all in an encouraging 
environment. Each candidate receives 
personalised feedback after the event. 

Apply now for the Future Leaders of Nottingham programme  

Apply now
The closing date for applications
Friday 31 May 2019

Download the application pack  
www.bit.ly/FLNottm

For more information email 
futureleaders@renewaltrust.org.uk

“The Assessment Centre 
was a good experience. It 
was gruelling - but a good 

experience. When I  got 
the email offering me a 
place, I was elated. I had 
earned a space. It was a 

really good start.”



Messages from Future Leaders who have 
already benefited from the programme 

“Embrace the 
opportunity 

to learn from 
great leaders.”

“It will 
exceed your 

expectations.”

“Grasp the nettle!
Make applying for 
the Future Leaders 

of Nottingham 
programme one of 

those opportunities you 
choose to act on.”

It’s the best training 
programme I’ve ever 

attended. I would 
highly recommend this 

to any professionals 
who wish to progress 

their careers.”

Do it! It’s a great 
programme which 

will give you the skills 
and understanding 
to develop your role 
as a leader. You will 
also develop a great 

network with the other 
participants.”

Could you be a Future Leader of Nottingham? 

Apply now - download your application pack here:
www.bit.ly/FLNottm
Closing date for applications - Friday 31 May 2019
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Contact
To find out more contact the programme coordinator - Holly James

Email: futureleaders@renewaltrust.org.uk

Phone: 0115 911 2226

or visit our website - www.bit.ly/FLNottm

This information has been produced in advance of the start of programme, 
therefore the dates and content outlined are given as a guide and may 
change before the start of the programme.

@RenewalTrust
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