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About the Programme
Future Leaders is a professional
development programme for talented
and diverse people who want to make a
difference. It’s a welcoming and supportive
fast-track to improved confidence,
connection, authenticity and resilience.
The 6-month intensive programme
includes an innovative mix of
masterclasses, action learning, coaching,
mentoring, events and self-reflection.
“It’s by far the best
leadership training I’ve
ever been on - I took
something away from
every single session
and have been able to
implement it in to my
every day work”

Companies with strong
gender and ethnic
diversity are 15% and
35% respectively more
likely to outperform their
competitors (McKinsey)

Why is it needed?
On 27 October 2014, 70 representatives from private, public and voluntary
sector organisations came together to launch Future Leaders of Nottingham
- to improve diversity and representation in leadership across the city. It
was launched in response to the Citywide Positive Action Study 2014, which
identified key gaps in diversity at board and senior management level.
Now in its fifth year, the programme is more important than ever as it aims
to battle the increasing inequality and disadvantage brought about by the
coronavirus pandemic and its social and economic impacts.

Who’s it for?
Individuals
This programme is for anyone working
in Nottinghamshire who has leadership
potential. You don’t need to be in a
management position already, and there is no
age minimum or maximum. A unique aspect
of this programme is that it brings a wide
variety of people together to learn from each
other’s experiences.
To improve diversity in leadership, Future
Leaders is specifically interested in
applications from people who are Black, Asian
or other ethnic minorities, people living with
a disability, or people who identify as lesbian,
gay, bisexual, transgender or other identities.
Please note that monitoring details will remain
confidential, and that successful applicants will
be chosen on merit.

When employees ‘think
their organisation is
committed to and
supportive of diversity,
and they feel included’,
their ability to innovate
increases by 83% (Deloitte)

54% of women and
45% of men surveyed
said they researched
if a company had D&I
policies in place when
deciding to accept a
position (PwC)

Organisations
Organisations of any size in Nottinghamshire
are welcome to put people forward for this
programme. The time commitment is around
two half-days per month, and the multiple
benefits to your organisation will include:
• Improved staff retention, motivation,
participation and confidence
• A more inclusive workforce
• Invitations for line managers and other
colleagues to attend Provoke15 events
• Employee networking with other
organisations, plus coaching and mentoring
• A home-grown talent pipeline of employees
ready to take the next step

Organisations with
ethnically diverse
leadership teams
outperform their
peers by 33% (BITC)

Over the last five years we’ve worked with:
• Nottingham University Hospitals NHS
Trust

• The Signpost to Polish Success

• Nottingham City Council and
Community Protection

• Nottingham and Nottinghamshire
Refugee Forum

• Nottingham City Homes
• Nottinghamshire Fire and Rescue
Service
• The Children’s Society

• Ignite!

• Imara
• Futures
• Framework Housing Association

What do we mean by
‘leadership potential’?
The CITB defines leadership as the capacity to
influence people to achieve a common goal –
rather than being a specific role. They identify
three integral elements: self – the skilful expression
of personal qualities; relationships with other
people; and the ability to understand and
communicate not only the job to be done but its
purpose and meaning – the ‘why are we doing
this’. There is no one effective leadership style
and different leadership qualities are needed in
different circumstances.
Future Leaders is about discovering potential,
unlocking and developing different leadership
qualities and enabling individuals and
organisations to benefit from more diverse,
inclusive, representative leadership.

What will the programme include?
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Masterclasses
“The first workshop
allowed me to recognise
that there were things
all women experience
that were holding me
back. It was only in that
session when I realised
that I’d created so many
barriers for myself”

From the very beginning of this programme,
participants will learn about and discuss
leadership in five masterclasses designed
to prepare individuals and organisations for
the emerging and evolving challenges and
opportunities we now face. The programme
has been designed to run in-person or
online depending on current Covid-19
guidance.
Our masterclass facilitators are
internationally recognised and experts in
their respective fields. All masterclasses are
practical, participatory, inspirational and
action-focused. Each half-day session will
run for three hours and include a mix of
activities to suit all learning styles.

Action Learning Sets
Action Learning is a structured way of helping to implement changes and
actions – it takes people beyond superficial analysis, based upon the idea
that there is ‘no learning without action and no action without learning’.
Each masterclass is supported by an Action Learning Set to deepen learning
and facilitate relationship building. Participants will also create a learning
journal, and have built-in time for self-reflection during each session.
Through Action Learning you will learn and practice these skills:
• Listening and being present
• Reflecting and questioning
• Being assertive
• Managing emotions
• Building empathy
• Giving and receiving feedback
• Getting to the point quickly in an
emotionally intelligent way
• Self-confidence

Provoke 15
Provoke15 is an opportunity for people from diverse backgrounds and organisations, interested and
engaged in social action and social change, to come together to connect with others, learn, challenge and
be challenged in a supportive environment.
We invite people to engage with their:
• Head – open to new ideas and thinking, what can I learn from others and from what is happening
elsewhere in the world?
• Heart – staying emotionally open and sharing my passion
• Hands – what can I be doing that will make a difference?
Provoke15 is intentionally ‘light touch’ – creating a safe and welcoming environment with few expectations
other than curiosity. Its primary purpose is to connect people and ideas that might not otherwise meet,
and stimulate new connections, new thinking and new possibilities for action.
As part of the Future Leaders programme, there will be three one-hour long Provoke15 events where we
invite the participants to consider what topics are important to them, who they’d like to hear from, and
who else should be invited to the conversation.
Find out more about past Provoke15 events at www.ourneighbourhoodlearning.net/provoke

Coaching and mentoring
Each participant will be matched with a coach
and a mentor, each providing three one-hour
sessions.
Coaches are trained in good questioning
techniques and don’t offer advice, their task is
to help people find their own solutions through
reflection and sometimes challenge.
Mentors are very experienced and highly
skilled people in senior positions who are
carefully matched to their mentee. Mentors
can help to provide advice and direction, as
well as open doors for mentees to have new
experiences and insights.

“With my mentor I got
an idea of what it’s
like at a senior level of
management – what it’s
like to actually lead an
entire organisation”

Touch Points
Four ‘touch points’ will form a robust framework
to connect programme participants, their line
managers, and the Future Leaders Support Officer.
These touch points will ensure that:
• Line managers are involved in the development
of their colleagues
• Participants are fully supported to cope with
additional learning/workload
• There is a chance to explore career
progression, further training and ongoing
opportunities

“Future Leaders of
Nottingham had a
significant impact on my
career progression”

• There is a continuous feedback loop to
enhance the experience for all involved

Ongoing support
There is a dedicated Future Leaders Support
Officer to guide participants along every step of
the programme. Participants will also receive a
weekly newsletter including additional resources
and inspiration that will act as a catalyst for
independent-learning or topics of discussion for the
Action Learning Sets.
Once participants have completed the programme,
they will have the opportunity to join the Future
Leaders Steering Group to help shape the
programme’s future, and will also be invited
to shortlist or assess subsequent recruitment
processes. There’s also a growing alumni network
that actively shares opportunities – with future
leaders continuing to network and support one
another beyond the programme.

How to apply
The deadline for applications is:
Monday 14 December 2020,12:00 noon.
Download the application pack from:
bit.ly/FLN2021
For more information please get in touch with Holly at:
futureleaders@renewaltrust.org.uk
Investment

The Future Leaders of Nottingham programme is
designed to be free for individuals, with the cost
investment paid by employers.

£2,350 per person for private sector and universities
£1,950 per person for public and voluntary sector
Getting race equality
in the workplace right
represents a potential
boost of £24bn to the
UK economy every year.
(BITC)

£750 per person concession for organisations with
an annual turnover of less than £1 million

What happens next?
Assessment centre
Successful applicants will be invited to our
online Assessment Centre in January 2021.
The assessment centre is a fun and
rewarding workshop that will take
place online. It will include interviews,
presentations and group exercises in an
encouraging environment to select our 2021
cohort of future leaders.

“I have been at various
events involving team
building activities and
assessment centres
and can safely say that
this was by far the most
enjoyable and rewarding
experience that I have
been witness to.”

All candidates will receive personalised
feedback after the event. If you’re successful,
we will let you know shortly afterwards and
your Future Leaders journey will begin!
Assessment Centre dates
Tuesday 26 January 2021
Wednesday 27 January 2021
You will need to be able to
attend one of these dates

What our previous participants said
“Jump in feet first. Don’t doubt
yourself or worry about not being
good enough. Future Leaders will
help you unlock your inner leader”
“Take and fully embrace this wonderful
opportunity! You’ll learn new skills,
knowledge, experiences and meet an
amazing group of people, the likes of which
you’re unlikely to find anywhere else. If
you’re looking to step up in your career then
this is for you - you won’t regret it!”

“It is a highly enjoyable and useful
programme, helping to build skills,
knowledge and confidence, time out to
develop yourself is so valuable”
“Best course for building confidence and
removing internal barriers to developing.
Learning to develop as a leader whilst still
being true to your own values and beliefs”

“My coach was brilliant. Really inspiring
and a great sounding board”

Phone: 0115 911 2226
Email: futureleaders@renewaltrust.org.uk
Web: bit.ly/FLN2021
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